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Group Discussion

* 6 groups of 5 people
« Describe your program

— Target audience
— Profile students

« What is working on your current program (2 or 3 things)
* What is not working?

 How can the CLI Academic Network help?

« Other highlights
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State of CLI

October 2010

o
LOG Ck CLI - Center for Latin-American Logistics Innovation - at LOGyCA is a
y member of the MIT Global Supply Chain And Logistics Excellence

(SCALE) Network.




FINANCIAL TIMES

USA, Sun May 16¢h 2010
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“Governmenat agencies need guidance from academia
and private sector ergsnisations s they put policy in
place that will lay the foundation for more efficient
supply chains,

-

Page 12

“The CLI's imaugural certificate program=
me, which started last July, was completed
recemtly by 14 students from umiversities in
Braxil, Colombia and Mexico. Pagc 11

“The CLI's first graduates appear better equipped to
deal with Jocsl supply chain baues, having impressed
MIT faculty in the fimal module of their course.™

Page 9

LOGyCA-

Supply Chain:

A Competitive Advantage

1

Colombia
The Global language of bussiness

Fresh connections

Poblished: May 16zh 2010

"It s lmperative coustrics In Latis
Arzerics upgrade their dbiribatios
aciwarks Nopctheless, ticir potons
sl continnes 1o be stifled by peor
infrastracture. From the chaos of
megecities soch as Sk Pavio,
Buenss Alres and Mexica City 1o
the paverty and (salation of rersl
oatpests and regosal centres, chre-
nlc lack of plannag, insdoquate
trxsaport systcms and ocatdatod bo-
sizens pr szire lo imped
the snseth ow of gosds sad scrvis
ces

Consclons of these shartcomings
sad with an eye o expanding s
gobal infucose, MIT s Center for
Transportation & Lagsties (071
texmcd wirs the Bogees-hased con-
seltxscy LOGYCA In 200K to create
2 edecwtion sed resesrch [cility
in the city mizted wt Belpiay pradus
es wed educatorns 1o tnckle the bsue

It & the second sach venture by
MIT, folwwing the laundh io 295
of the Zaragoea Logistics Centre in
narthers Spais,

Called the Center far Latin-Amers
can Logistics lansvatisn (CLL), the
mew school offers 2 gradasie cortilis
cate e logitics snd supply chals
manageoeat s a4 spechalibation

withis x standssd masiers proges
mre in lodestrial caglocering, bus
siness adminbtration. ar similar
discipTne at selected universities In
he regior.

The CLI e sot withiz 2 fiveeacre om
et plex. Stud study =t
the centre Sar three weeks before
compieting the certificnie o baler
moadele st MITs Bestoa, Masw
sachasclls cumpas.

As part of the projece, facalty from
MIT and Zaragors have alss des'gm
Ded A programme (o teach e team
chers and se graduslly mculcats
curreat Mean and trainisg methods
in supply chaln massgemcnt into
e lnwiiistoss. Apsst from regular
feedback between the CLI sad sil=
lizte universities, there have been
four weademic wackobeps = in
Boastan, Bogesh, Slo Pasle mad
Foaams = and the MIT CTL alss
offers vising research felowthigs

University teachizg in Latin Ame-
rica Is Beavilly theoreticsl says
ClL's global cocedisxter, Edgar
Blasco, aed oficn lackisg is Lawe
rocticn oo practicsl spplicatise
sad o oppertanities Tor comples
mearary  comshesoh  capericace,
While this may still work for tradie
tonal careers o law ar the civil ser
Vice, It prodaces basmiess adminice
traders and sagicers whe are -

prepared 1o isasvale or manage
supply chads systems, be suss

This means that werd e MIT
centre, expertise snd deselopment
n loghtics has came largely from
1te develaped warkd,

“When we. .. look =t the curricalum
and Jock =l Bow the faculty is tes
cRing, sad the sort of projects they
wre dolog, we fod it ol sery thesres
Theal™ sass Mr Blaoes. This traditios
awl spproach te rertiary sducation
porely reflects the lack of interaction
Between academia and basicess 0

1he reglen.

Ihe CLL Bowever, torms this tes-
caimg styde va 8 beud, followisg tae
MIT spllabias choncly — which
cnphsaises  analysis,  probleos
solving, we of techoalogy sad Jew
dership we backed up with practical
care stodles ard chase Hnks with com
tregreosars, smal bevicess ard
largs muknasarah.

Five Colombis-based P
Bxve smirendy stumped up S250.000
12 be corporate partpers st CLE wad
mere wre st o fellew In reture,
They Dave & say o peojocts uader=
taken by the CLI's fhurmirong re=
search team, which will he expan=
ded.

e Y P
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2010 Educational Activities

Executive Education
Supply Chain Strategy

IV Academic (Bogota)
Partners
Workshop SCS & Plaza
(Panama) Conference
(Bogota)
GC-LOG GC-LOG
@ @
Bogota Boston
—R !

May. | Jun. Jul. Ago. Sep. Oct. Nov. Dic. Ene.

I A 4

Urban
Transportation ¥ Academic
Conference . panem
(Bogota) Lideres 2009 RFID Ll\{e
(Bogota) (Bogota) Workshop
(USA)

)
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IV Academic Workshop (Panama)

CENTER FOR LATIN-AMERICAN
LOGISTICS INNOVATION

e Feb10&11/2010 @ UMIP & UTP Campus in Panama City

e 17 participants

e Key Accomplishments : GC-LOG 2011 Marketing Plan, Research projects presentations,
Panama Canal plant visit.

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010
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SC Leaders (Bogota)

May / 10

Attendance : 200 participants

Satisfaction: 60% Very Satisfied, 96% Satisfied/Very Satisfied
Theme: SC in Emerging Markets

Speakers: Prashant Yadav (ZLC - Spain), Julio Caballero (Nestlé — Mexico), Fernando Vélez (Argos Cement —
Colombia), Angel Medeiros & Alejandro Carfi (Natura - Brazil), Pawan Agrawal (Nutan Mumbai Tiffin Box Supplier

Association — India)

)
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ATIN- CAN
LOGISTICS INNOVATION

Aug 30 — Jul 2 /2010
220 participants

25 people RFID certified
COMPTIA

RFID Live (Bogota)

All rights reserved. LOGyCA — CLI 2010



Bogota - Sep /10
3 days course
Attendance : 19 participants
Satisfaction : 90% Very Satisfied

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010
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CLI| Educational Events 2011

« “Lideres de la red de valor” - May 4th - Colombia
— Peak Logistics

e ExecEd

— Colombia — September
— Mexico — First semester

« Seminars

— Colombia
+ Sustainability - TBD
« SCRisk-TBD
* Mobile Technology - TBD
* RFID Live - August

— Mexico
» Logistics Plattforms
* RFID Live

8]
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LATAM Expansion

Mexico
« Partnership between ZLC & LOGyCA
e CLIMEX Director: Mario Monsreal

 Launch Event — October 18th 2010
- LOGYCA - CLI

CENTRO LATINOAMERICANO

« ZLC DE INNOVACION EN LOGISTICA
« Monterrey TEC MEXICO
« Noel (CLI Strategic Partner) e e S CIELEES

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010 12
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Marketing Plan

GC LOG 2012

o
LOG Ck CLI - Center for Latin-American Logistics Innovation - at LOGyCA is a
y member of the MIT Global Supply Chain And Logistics Excellence

(SCALE) Network.
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CLI Marketing Coordinator...

)
I LOGYCA_' Al rights reserved. LOGyCA — CLI 2010 14



{ 1. Online Communication
L 2. Public Relations (PR)
{ 3. Direct Marketing

)
I LOGYCA_' Al rights reserved. LOGyCA — CLI 2010



CENTER FOR LATIN-AMERICAN
LOGISTICS INNOVATION

1. Online Communication

Activities Responsible
GC-LOG Website updated with GC-LOG 2012 details Ana (CLI)
Online application trough the GC-LOG website Ana (CLI)
Ana (CLI)

Banner to link the University website with the GC-LOG web site Support: AC requests permission to
post the banner and create the link

Virtual brochure and promotional video with testimonials from Ana (CL|
GC-LOG 2011 students na (CLI)
Ana (CLI)
Active participation in virtual communities like Facebook and Support: AC shares with Ana, the
Twitter. groups created by the University in

virtual communities

AC: Academic Coordinator

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010
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CENTER FOR LATIN-AMERICAN
LOGISTICS INNOVATION

Online Application Form (demo)

ST °
c [L‘i‘?\[ CENTRO LATINOAMERICANO DE INNOVACION EN LOGISTICA LOGYCA'
/ Y

About us News Education Research CLI Network Contact us LOGyCA

Application/Account Menu

First Time Applicants Returning Applicants
* Create Your Account * Review Your Activity
* Account Directions & Information ¢ Change Your Password

¢ Forgot Your Login?
* Forgot Your Password?

GC-LOG: Graduate Certificate in Global Logistics & Supply Chain Management

* Continue to Application > > >

* Application Instructions
* Download Recommendation Form

@ Centro Latinoamericano de Innovacion en Logistica

. ® 2010 LOGyCA Home | About us I News I Educstion I Research I CLI Network | Contact us | LOGyCA
.OGyCA usa Liferay (c)

Currently under construction

8]
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2. Public Relations (PR)

Activities Responsible
With Local Media: Ana (CLI
Identify education specialized media or education sections in main a _ )
: Support: AC
general media
Prepare press release Ana (CLI)
Disseminate press release through the University communication Ana (CLI)
and marketing area Support: AC
Press Release publication in institutional media and University web Ana (CLI)
site Support: AC
Ana (CLI)
: Presentation & GC-LOGGERs
In Events: invitation

GC-LOG presentation in University events
In Brazil, Mexico and Colombia, GC-LOGGERs can share their
experiences at this presentation

AC shares with CLI PR leader, the
University events schedule,
chooses appropriate events
and makes the presentation

All rights reserved. LOGyCA — CLI 2010

I LOGyCA-

AC: Academic Coordinator
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3. Direct Marketing

Activities Responsible

Promotional mailing linked to the GC-LOG web site with an Ana (CLI)
invitation to a webinar with Isabel & Edgar

Ana (CLI)
Support: AC send the promotional
mailing to the student database

Ana (CLI)

GC LOG 2012 Webinar Isabel Agudelo
Edgar Blanco

Personalized mailing to the database of current programs
target students

AC: Academic Coordinator

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010



-/ Contact Info

Ana Maria Prieto, CLI PR Leader will contact you to define
activities that require your support and delivery dates of
communication and promotional materials.

Ana Maria Prieto

CLI Public Relations

E-mail: aprieto@logyca.org
Phone: +57 1 427 0999 Ext.: 191
Cell phone: + 57 316 4313503

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010
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Homework

What... When...
AC requests permission to the University to post the banner and create | ASAP
the link

AC shares with Ana (CLI), the groups created by the University in ASAP

virtual communities

Identify local education specialized media or education sections in main | ASAP
general media & disseminate press release through the University
communication and marketing area

AC shares with Ana (CLI), the University events schedule, chooses ASAP
appropriate events and makes presentations

AC send the promotional mailing to the student database ASAP

)
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010 21
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Other activities 2011

October 2010

o
LOG Ck CLI - Center for Latin-American Logistics Innovation - at LOGyCA is a
y member of the MIT Global Supply Chain And Logistics Excellence

(SCALE) Network.
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NFORMS 2011 Practice

CSCMP's Annual Global

Logistics Events

April 10t0 12

April 29 to May 2

Marriott Chicago Downtown
Magnificent Mile - Illinols, USA

Reno, USA

Jessica Bennett

Professor Sushil Gupta, Ph.D.
Executive Director = POMS

Kathleen Hedland, CSCMP’s Director

meetings@informs.org

poms@fiu.edu

-]
ice2011/contact. html

http/; .pomleaming org/Confe
rences/FutureConf aspii

Conference June7t09 Barcelona, Spain of Education and Research khedland@cscmp.org cscmp.org
;;.m::«ml - July 24 to 28 Washington, DC - USA 2::::0;5.:;:; F:;f::;ve Director office@systemdynamics.org  www.systemdynamics.org
%&E::c::ﬁﬁ:: July 31 to August 4 [Stuttgart, Germany gfer:feerr:p'::h?r(‘:;:many Lfo%cL E.rcnr. 21.de hitp-iveww icpra 1 de/
;‘;M;s::;z:mh Seminar October2to 5 Philadelphia, Pennsylvania - USA :::;z::t;id:;d"‘s:::c:s Director khedland@cscmp.org CSCMp.org

|INFORMS Annual Meeting 2011
Charlotte

November 13 to 16

INFORMS Charlotte Convention
Center, Charlotte, North Carolina -
USA

Jessica Bennett
Paulette Bronis

jessica.bennett@informs.org

http-//meetings2. informs.org/charl

paulette bronis@informs org

ote2011/

Winter Simulation Conference

December 11to 14

Grand Arizona Resort, Phoenix -
USA

Michael Fu, Assoclate Program Chair

mfu@rhsmith.umd.edu

http-/iwww.wintersim.org/futureco

nf.htm

LOGyCA-

All rights reserved. LOGyCA — CLI 2010
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CLI Academic Workshops

| Semester
— Date
— Location

e || Semester
— Date
— Location

O
I LOGYCA' Al rights reserved. LOGyCA — CLI 2010 24
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Schedule 2010 - 2011

Admissions start:
Jan 3,

Admissions deadline:
> April 15,

- Admission notifications:
on or before May 2,

CENTER FOR LATIN-AMERICAN
LOGISTICS INNOVATION

> GC LOG start at
CLI, Bogota: July 4.

Joint effort: CLI, MIT CTL and Academic Partners

All rights reserved. LOGyCA — CLI 2010



